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Part 1: Strategic Procurement (2 hours)
1. wanasuad Supply Positioning Model (wsan Workshop)
- Mslnevitdiunadedia Spend Analysis
- Mslnegvinnudasaasdudiuiauinig Supply Risk Analysis
- aagnsnsTadadiniudualdszianeie 9 aunan Supply Positioning Model
2. wann1suad Supplier Perception Model / Supplier Perception Model Concept
Part 2: Criteria and Tools for Supplier Selection (2 hours)
3. naninaueigAgy 9 ’Lumsnmaanwmmunqmifaa"maomuommnnsonmam«ﬁaaumua"usms
- ghathamsannaniauinundaniaizh runanAasuusIu (Total Cost of Ownership — TCO)
- AIaEIINITIATIEYTIAN
4, \p3adftaiildlumsdaidansan (wsau Workshop)
- nann1s Weighted Average Method - dnn1s Analytical Hierarchy Process (AHP)
Part 3: Procurement Regulation Design (2 hours)
5. szuflaunisdadta uay Aafuanisdadia Principle of Procurement and Procurement Regulation
6. anuddurassuiinunsiada way Aafdinuanisdnda Necessary of Principle of Procurement and
Procurement Regulation
7. anuduiusseuinvsudounisieda was dadvuanisinda Relationship between Principle of Procurement and
Procurement Regulation
8. nanmsdausudnunisinda uag daduuanisiada How to write Principle of Procurement and Procurement
Regulation
9. yhrartdTusasfiludarivuanisiada Content of Procurement Regulation
10. 3anisAuuadunadLiiunis (Authority Table) dmsunisdada How to define Authority Table on Procurement
11. shatwssifinunsiadia uay dadmuanisiadia Example : Principle of Procurement and Procurement Regulation
12. ndnasudaurandivuadu (Term of Reference — TOR) How to write Term of Reference
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